ANALYSIS OF FACTORS INFLUENCING
THE IMPLEMENTATION OF NURSING
SUPERVISION BY THE HEAD OF THE

ROOM: A SCOPING REVIEW

By Nilaprapti et al



Milaprapti, E. ot al, (2025). Nurse and Health: Surmm Kepenmaatan 040/ TT3 I
kg efpumal- kerie pepsbak i mde . phpidg e

Revlew Article: Systematie Boview, Meta-Annlysis, Integragive Review, Scoping Review

AMALYSIS F FACTORS INFLUENOING THE IMPLEMENTATIHON OF NURSING
SUPERVISION BY THE HEAD OF THE ROEMM: A SCOPING BEVIEW

Enchany Milaprapi'*. Lidia Hasioti', Wida Kuswida Bhakti’

ITERES Mudsmikidival Kelinsials
JIET

"prresp (3]

Endtisag SEhprupri

ITHKES mnadivl Kalamakn
D

R Sung=i Raya Debum g, Ceda ¥
pumber 1, Rnm.  Wea
Ealimangan. Il kol

Erenl bt 20 1 gl v
Artic ke Infog

Foceived: Movember, 147 X114
Ranasad: bl |17 T005

ﬁ;ﬂnﬁ: hETy, |75 M35

Bhipadeiong 10 6T Uik + | 401,710

Huckgraund: Samervisinn in seveml hogpimls bl now i siill noi opiamal
h}lﬂmhm.dﬂ[mzrmmﬂ'nllhﬁrmhuu function is mersmg

RN AREMEY 1 iy epemlly which atTecs the qeabty of sersing
care. This shudy finul  the implementation of
ripervichom B the hesd of the roam,

(hjoctiive: Thie nesfarch use s the Scomimg review: method

Datu Sowrees: In the search usng data sources from doogle Schelar,

Scient Direer pnad Pubmed. The: search usess the Rsyworde “moremg

supervidon” AND “fakiors™ AND “npurse mamgement®. Articles we

fitiered [ the years "I00S-2004°, “free Sl sear™, O all the anicles

nd, ere are & anicles obtamned for analysis,

mmriﬂqihtﬂﬂdupi &upl‘g% aming ihe

PRISMA cliagrom, asd synihests |z carned et by remavingz e exeikon

oriterip
Resmlin: The resshs of the dudy Mt frues the & anicles ohtained,
there were + trst and pood relationshigs, sipervisor

workloml, shared wnd erstasding of the implemeatation of sepeervision md
SUPETVisOr Compeicnce.

Canclusion: The reswhs show @t the sepen Ban by the head of the foor
i ez than aptinnal dwie I thiese Bicloes: Soc i oan be o recormaemiition for
hwpital induiees 0 make =0 1o Epeove the THsiSE Ivaapemen

fumction. especally the direchbion fimction in the forms of supervision.

Eeywonde Factir, Nudie Makdger, Neoeadog Sgueion

i !I:“'ﬂ Awihers Waiwr oml Mkl suneg laresd Pt 4 E

ERFREEy s - =|'|

Nudvipdmer of Koug S

Ths B Dpee Accas Aride isivibind waia e s of e s Lrermos A mbeie - Sl rormasul 4.8 01
WAL Laheh sibs e iom e waesk, gl ekl upoe ik sk mnormeresis p by S enpinl ok

INTRODUCTIOMN

Sapervision 8 a process of moaitering,
directing, gukbmg, improving and evaluating
ihe abilities of numsing saff which canne be
separaied  from  the  nursing  managemen
fusctben  (Marquie &  Huston,  2007)
Superviswon provides mumsmyg managers with
b oppormunity to ideitify vorous olstac les i
providing  pusing care by comprelensively
lnoking at the mfluencing Roinrs from variiog
perspectves amd secking solutens 1o praklem
solving together with numing siaff | Puspa San
ctal., 20240).

Supervision in severnl hospitals his nod
heen camricd sar opiimally by the head of the

E<155%
1e25.2043
L b
IO TN

ramm =0 that the drection function In nursing
marmEement B omot omnning  optimally
{Supriman & Sudaryanio, 2008}, Probéems in
nursing services thut need o be addressed
mmmedaanzly by the mansgement team ine lude
wamwark,  (ene  mansgement.  mproving
competencees consishing of knowledge, skils
and professional aritudes of a nurse (Hodi o
al., 202,

The implemenmtion of narkdng
sigperyienen i wot free from ehetacks, including
the: small number of supemvisors, the kpowledze
and compebmee of supervisars m providing
solutions e pursing #aff  probleme,  and
differences mthinking between supervesors and
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supervisees (Hoskon, 20213 Supervisson & o
form of comtral 10 ensure thatl nuses behive
elbectively and effsciently m providing services
thrangh 1 hands-on  approach  (Babo &
Sy amnsadsding 2022,

Hupervision alse plavs an onporiant
robe in shaping ibe skills, confidence ond
attitudes of supervisees {Kisthinios & Curlson,
'ﬂ]. Supervision gmphasises mn the persoial
nubure of the supervisor whoe has patience,
willimgnesy 20 that he is ol b anpower the
proess of acheving  competence wilbews
blanting. Supervisors pecd o feel a fricoally and
recpeciful  emdErmomern w0 ochieve  seli-
devglopmont (Atakro et al, 200,

Saperasion cureed ol by the head of
the room a: a form of moniering  and
cvaluaten aml follew-up soltions w o he
feai s of the aurse's work, Murses A hwass iy 1o
prevent the effects of declining quality of core
and eomipetence throueh ongeing supervision
{Huritzsart ¢t al., 200%). Proleseinal behayveor
and  effective. commumization an: Empaortie
components of 1he kdming process b the
clmmal enviremment (Lekalakal Mokgele &
Caka, 2015}

Sapervision corried out by the head of
e powsin s oesentod owands the complooness
and accuracy of nursing care decumentatien,
providing  direet  serviees 1o padients,  and
collubumbivn m providing care woh othor
probeassoms.| Baho 3 Swarmsoddn,
02 EiNurses mosupervision actiy ks most play
an active robe as work partners who provide
viows, expericnces and idess  durmg  the
inglemermntion of supervisben. Bustami <t al,,
2022y

Supervianrs must be able s carmy o
supervimon that is open and onstructive to
cxplone and develop climicad
]:II.'.J.I.'I.iI.'I:.I: ‘ambhant et al,, 2021).

Skl The Crresalist Showamin
{2020k that fackors that indfluence the
implementnion of  supervision include
lmitatens in indr and resourocs,
inconsistacies between narsing theory  and
liekl practice, lack of approprax leaming
apporiunites, absence of 51.||1Ien"i:n=i-. Bk of
irneedwemsent of clhinical saff m learning during
aupervisen, Preparation of supsevieion from
both  superveoes aml  supervisoos,  clmical
experienge okl nepdemic  qualifications of
supervisors, and e Hme  of - supervigion

mmplementalon are alsn inflnerdiad
factors, (Millingbon ¢ al, 2024)

Effective supervimon & influenced by
the pemonal and professsonal development of
thi supervesor and the supervisors ability 1o

temston und conflet when corying o
.*:u.pw'nn":m.ll-[ill & Abhl:.ruin@:. EIIEI':LTI:H
resenrcher wanks o provide detailed factors that
can  nflesce  the  imphbemertation  of
supervigion so thot ® can be used as a
recommendation  for  follow-up  effors 10
maprave Lhe mmplemeniadion of supenvision by
the hesd ol the room, giv tat icwill Bier have
an r.'-fl"m:la'n impraving the qualiy of nurkdng
ARIVIDE

Besparchers searched Focvarsoas things
with the aim of findng factors related o the
inaplemcnrat pn of superviston, then a Ineranre
review entitled " AnslyzisBEfacion nfluencing
the implementation of nursmg superyision by
the: head of 1he mom®,

METHODS
[liam

The study uses an approach with
Scoping Review. This study omms o collect
variows - liersure welaesd w0 Gowrs that
mffuerice thee Bapbeisentation of superyessn by
the head of the room. Thi scoping & thmeghs
steps{Welhaln e al, 2021) e follows: 1,
Comducting sdentification, 2, Scanchmy lir
lifwrabure rebaicd o the rescarch dopec, 3
Relecting litemwre, 3. Conductimg IRerature
sebretion, 4. Colbzetng iterature, £ Making a
descriptive summary of the Hterature anedyses
TEpOt,

Serelt Metheds

In the selectiom of artickes, the maluaon
caiters were chisrved, arieles poblished in
2008-2024,  rescarch  btles on fhciors
mifuencing  the implememmtien of nardng
superyisen, fill 1ext anicles amd scoessible, In
Englich amd  Indonesian,  quaniiative,
qualitatrve ond systemiatic review. The scarch
was conducted uming the Goopgk Scholar,
Schence DHrect fE Pubmed search engines. The
keywnnds  are Crursing supervisaon®  AMD
“Factors" AND "nurse madapement®, Then,
wach artick B oeelacted, at this soge  the
litoralre 5 accomuolated from all databascs
with criterin accoding m the keywords, The
{inal results froen the thice darabazes were X
articles
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Searoh CDhacrme

Freparatien of liwrsiure review, dain
was  processed  wane PREEMA  scoping
acoording e TR,

Titagrani 1. PRISM L msthia

heality dppraival

Selection of anmicles wes done by
exchuding anichs over the last §  woars,
dupBcations, artickes that did ne meet the
inclusion criteria, smd ariscles ihar were not full
teat. Scarchmng for articles from the Google
Scholar, Science DMrect, Pubamed wearch
engines innbed TH68T anigles, screening of
tn:l:mhuuﬂﬁrt;gllsh artieles wias carmied out
Furthermiore, excloding articles that did not
st the inctusion enierin Rescarch design
{Lomginudinal study, cross sectional, Tnerature
VW, l:l'l.Haiﬂ'."E design),  Respondents
{numses whin camy aut l'q;ru"p"nﬁ:l.}. 'll"llilah
{implemeniation  of  rursing u.ipq:wnl:lﬂ
abtained 25 articles then 25 odickes were
reviewed and B articles were abtained.

Db Abstraction

Rescorcher using tables o perform
article analysix To find rescarch neselis from
amticles relatd to topacs with tables contining
joarmal identites.  mwthods,  and  ressarch
resudls,

Levtw Arenlvsied Sverhesis

The narracive fable nscd by researchens
aims o identify, group and summonze the
resgarch articles abnined. The research resuls
table o shoowm m Table 1.

22
RESULTS 22
The results of the summary analysis of
& arlicles reganding factors influencing  the
mnplanentaion of supervisicn by dwe hesd of
the rooen are as follows{iMahawch et al, 208,
iMillmgton et al,  2024),  (Hill &
Abbavasinghe, 20237, (Rothwelt §11., 20213,
| Mohamed & M_Lﬂm.l._'m:li Ahmed, B Pon,
0210, (SeHers et al, 20245, (Howard & Fody-
I ek, 2002607,

ISCUSSHEN

Froms the table of Ewermture oosfysis
rel above, anbeles el meet e Belusien
cnterm ammmt io ¥ from all arcles foond from
the database. There are two studies that show
that supervizsion is influenced by trasd and good
relatzomships and the abifity te mamsge condlict.,
e ortiche shows that supervision & miTuenced
by persomal and professional developiment,
Two articles say that supervision & influenced
by adeguste  infrestructure  od  rescurces,
meonaigtercies hetween nursing ooy and
practice,  lack of  appeopriae  leaming
apportunities, aheence of the supervisee, lack of
clinical staff rvalvement i learting Theee
articles show that superviion is mfluenced by
thee time af Enplementatian, supervision moded,
and superTvisor compeience. One articks shows
thut superasion = inluenced by the work
envirenment, understanding of supervisson and
fatigue. The analysis results found that there
were seveeal  factors that  dluenced e
miplementalion of mursing supervision by the
head of the room, including:
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Tauble I. Resenarch resuli

Aourmal Bdentity

Mt hod

.'-'lrrralr;l.: wtudenge’ -r'rlr:t'ra'.'mv of Au i.‘"1_|| |'-'.ll1.lrru ¥ n'-r'.'-r#.n' willt @

cdimiral FUPMTUIATIAR
?r.-n'mfﬁ-:g faciors  iu
ol Mahasneh ot al., 20200

qualine o e

AR experience ina firsr
cediael  pirslalienrey (PO
rede. -
FMREVTTET amd superaLees - A
qurlierne anclveis] Millmgion
gtal., 2024),

The perapecies o

amd gt ne d'fng.lr

climicrd oy interviens arad e cinline
B

Hescarch resuald
The resube of the sty seted
that thene were several fnclars

influeneed hae
utplemertation of spervision,
inclulmg Emitations in
infrastrucinme, inadequine
TEEMIFOEs, IMConEisiEneies
bebween  numing theory  and
ficld  practice. Gk of
appmpriale beamming
appomiEnices,  absence of

supervismen, amd luck of staff
invedwarnent in the  leaming

PLLREss.

The research fesulss kemified
theee  main  themes  tha
indluence Apervision,

including  clinical  experieno:
and acadonsc gualificabons of
the superyisar. preparation of
hoth  the apervisor  and
supervisee, and e timing of

Factors  wiick  inffvence the  Crunfivanive deseripiive

effectivenees o  climical
sagreriRian for sfudend grbis
i e Lewla A graliteiie
researci aduavi Hill &

Baynsinghe, 2022)

The resuls ufrhe- study showed
that supenasinn was influenced
| peronal and  professienal
sglepment,  wmaion  and
contiz,

Enablers and  barreers o

mﬁmw chinica] stpervision (4
are; A rapid
emce revims (Rethwell o

wl, 20205

A rapd evidonce revicn

Superasian is infloenced by
marual  truss and  positive
relabenships bebwecn
supervisars  and  aIpervisees,
cuktural inderstanding hetween
supervizors  Amd - Rupervisess,
@ored undersianding of the
uTpoE ol supervision,
ncdividual needs focusad on
improving ki bedge  and

ille, tmining and feedhack
provided by the superviser, use
of a mxed suporvisor mmodel.
Inhibiting  factors.  in the
implemertanen of siperyvEkon
melude lock of me, space and
trust, Ik ul charmld
understfffling of the purpose of
superyisen and lack of sngakng
suppedt nnd maelvemem from
keaders and the organization can

also  be  obstmles 1o
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Vimicol .:';'l:.]l.-é'n.'i-.:.irm_nln'\-;'l:li:.l:.T ar A ;I;N'n:lh‘l.'l'l'i.'.l:uﬁ";'l:é:l'l

paorceived By the  mursing
st Mohamed & Mohamad
Ahmcd, 2019

implemertation  of effective
Trest and good relationships
hetaeen supervisors ond
aupetvissss have an influerncs
o be implemeniation of
supervison, suporvisor advics
and  =support, increasing
suparvisor knowladge and skills
and ihe ability o manage
persanal problems,

Anabvais of fackss milucncing Cross
murses'  peroepiions . of  the  regression
wnphernemation af
supervision Paint, 2021 )

ST O

Bgimtic  The pesulis ol the analysas shaw
that the most mfluential factor
i the implamenmtion  of
supervismon 13 the sepervisory
competency  which  has ihe
largest OW value of ZR7,
meaning  ar & superisery
campedency that I
implemented well basa chongs
of 2HT b proshece geod

SUpErisicn after  heimp
cantrolled by supervixion
fechaguas, SHpETyvEsi

prnciples, achvity routines and
sipervision mogdels,

Climew

cifcofivtiess in NHE mursing

modical  and  alied  health  design
eraionals, Exploring B
prction  with | werkplace

Factare, Bpeeiaion firctoes gind
bwrmanr { Selbers et ol 2024}

supervision  Fhe s adspfed a muficenre. The mzin findinps of the study
crows-seckonel eellme  Farv

mclisate  l=e frequency of
aapetvimen,  duration of
sUpICrY IS em, choice o
SUPErFisar, Wik ervineIment
and profiession of e supetvises
are all sagriticant prediciors of

SLPEDY ision effectiveneas
Other negatve Geloes meluds
.............. Lt

Factars infleencing adequate  Whitemoee and Knafls mode! The synthesis of the review

il cffective climicad  for

prdersomal develypment: g wlemifoanig,

mfeprative revigwiHoward & searchivg, st eveluation,
dana anedyais o pedsakition

Eddy-Imishue, 2020}

CTANITRET
sppevvieian e fapafent memiad  wilzed T daclindedd
|'Hr s’ persornal aird a:gl.'.'u b ddchese  prediem (acBaton

rigawr  war  resitlbed i the sdentification of,

among  albers: reflection,
of  prolssacnal
Mienrre  Whentity and. knowladge,

purticipation, knowledge and

@ derstnding of aipervision,

Trust and good relstiomship

Bupersigion meeds to be conducted in 4
neutral, open and supponive envircnmes e
diccuxs  and  reflect on pructice. cancer
divglogment and porsonal issued that may amse
in the practscc aren. Having a relaticnship bosed
an inmt with the suporvasar 13 abo key b Lhe

success of oHeclive supenagon.(Mohasneh o
al, M0 Previding  mepelar but flexilde
supservisson as necded provilos an oppaitaniy
ter facifitate lenrnimg apponunities nnd enlbance
etaff skills, There ig angle evidmee that those
who receive suppost through supervisaon oo
better able te cope with the demands of the job
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and are kess Blezly to leave their jobs. Effectiye
supervision  increfffs  job  retemtion  and
subisbaction.Pohl & & Galletia M, 201 7).

The tmst fetar and posd relatianship
berwveen supervisss and superviese are melated
1o the: tact that the rurse manager who will ooy
aut lup-u.'l.'u.i-an tries ta keam  and s
knawledpe about  supervision mIk:m:n.[r-
relaved o supervision & well a3 skidis o how to
apply supervision. This has an impact on the
supeivisse's  positive  peréeplion  of  the
elbectiveness of supsrvision camed vut by the
supervisord Mohamed & DMobamed Alwmsed,
015y,

Supervisor Workbomd

Workplace povernance -struciure amd
winkh culivre are fators thar influence e
effeetiveress of supervison implemeniation,
Supervisors  timd it difficult 1o supervise
becase thay are asked 4o prioritizeEnical
tuks due b ibe large mumber of patenis and
Inck  of saff Supervisors are unshie to
avergome rhese prohlems beeause they do nol
huve the necessary authomty . related o
repulobeny, so they feel frostrabed and doel
upheard by the  sganizston Hill &
Abhayasenghe, MZ2pThis fe il sich
reseanch that highlights the lack of wmice,
influence omd sell-determiration of nurss as
probessenals ansmyg from medica! dommance
resulting i a lack of roprosoniation m
lesdership  aed manapement [ARwihare-
Samaranayake etal . 2017,

Samc nndersamding bt the

Imyplementation al supervision
A copmon  underssnding  between
supervisors and supenased ill Forilitate

ihe achivveiment of supervision objectves,
Suporvisian carried out in accordance with
SOITECT SUpervision n::-;lmiqa“d principles
will foenn the cxpected skills, seif-ponfidence,
and professiomal ubinwdes, The study explains
that those who are properly sipervised gum
skills and self-confidence so tat they provide
quality  nursing serveoes.(Makassosh a al.,
20200 Profiessponal  behavior umd  effectve
SOmmunEation m CHTYngE Oul upErvsion e
imporant compenerte o forsmg 8 shared
ulerstimching abeut the implementaton of
supervision,(Leknlaknl-Mokgele &  Cakn,
20 E)

Supervisor Csmpetenoye

A pood supervisor must hove good
coanpeienoe. The 11.|r.||:|:1.'i5-.-:|r must b ablc ta
pravide clenr direction to the supervisee so that
there s no missomivueication dunng  the
supcrvisean, The supervisar 5 obie required to
be able to be o facdeator in finding selutions to
prablems  faced by the supervises when
praviding services in the mrsng practies amea.
The superviser is able o provide mabvatianal
pupport ot the  wpervieee  when  their
perfimmancs begins o dectine by idenafying
e caurse aved dotngg 1 an e sight te 035 no
by ke them stressexd.{Point, 20201

Superviasts sl Fave bagie akilbs to
pertoem ther duties and fisnctions. Basic skills
are  known o Bs  compelencies.  Superyisor
conmpeicicees consisl ol 2 w21 of abilithes, both
knowhodze, attndes and skills required for a
prafessional positivn of o supenisor{Farida o
al., 2020

COMCLITSION

Fhis analysis can provide answors b
the mesewrch objectrves regarding the factiomns
that mflucnee the implemerdation of oursing
supervisian by the bead of the mam neluding
sl (actor amd good selaonslips et wemn
supervisors - and  supervisess,  supencisor
worklosd, the ssme undersmnding of e
maplermentateon ol suporvissoe akd supervisor
coempetonce. The results of this analyss can be
recommmenidations as inierventions fo mpove
the function of nursing management, gepecially
the tunchion of dorodwn m the. fom of
supcrvisian by the bewd of the reom i the
lsqeal.
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