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Abstract

Background: The healthcare profession face scarcity due to increased
global demand for registered nurses. The inadequacy of the healthcare
workforce is a critical concern in an organization, as it is difficult to
retain and recruit qualified staff to deliver safe and quality outcomes in
the provision of care. Numerous studies identify transformational
leadership style as an effective style to foster job satisfaction among
licensed nurses.

Objective: The study aimed to review transformational leadership in
relation to job satisfaction according to Registered Nurses perspective.
Design: This systematic review utilized the Cochrane Collaboration
procedures and PRISMA statement.

Data source: A comprehensive search of Pubmed, CINAHL,
ScienceDirect, Cochrane Library, Wiley Online, and Google Scholar
published from 2018 to 2023. Ten articles of cross-sectional studies met the
inclusion criteria. 27

Review Methods: The method utilized is the JBI Critical Appraisal
Checklist for Analytical Cross-Sectional Studies.

Results: All articles demonstrated that a transformational leadership
style was reported to have a positive correlation among registered
nurses' job satisfaction. In addition, four main themes emerged to
determine job satisfaction variables on organizational commitment,
work environment, competencies in evidence-based practices, and
resilience of skilled nurses to minimize the repercussions of the
madequacy of nurses in the healthcare setting.

Conclusion: Transformational leadership contributes to improving job
satisfaction and instituting the identified themes that could support the
development of caring strategies that would close the gap of registered
nurses’ shortage in healthcare.

Keywords: Job
Transformational Leadership

Caring, Satisfaction,  Registered  Nurses,
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INTRODUCTION

A global shortage of nurses compounds
the great challenge in the healthcare system.
According to the World Health Organization
(WHO, 2020), registered nurses must
strengthen their capacity for effective
leadership to maximize the opportunities for
workforce retention, employment conditions,
fair compensation, deployment, regulation, and
staff education to ensure the quality and safety
of the healthcare system.

Transformational leadership is defined
as the capacity to inspire and motivate team
members and create an optimistic environment
Moreover, transformational leaders exemplify
the concept of charisma, inspiration,
intellectual stimulation, or individualized
consideration to guide followers to think
beyond their self-interests by serving as role
models for their subordinates for the sake of the
organization and its goals. These leaders
cultivate respect and trust within the
organization by  demonstrating  ethical
behavior, commitment to excellence, and
genuine care for their team members' well-
being (Bass, 1990). This trust is crucial for open
communication, collaboration and a shared
vision among nursing staff through supportive
practices and policies that enhance motivation,
engagement, and commitment to their work
leading to job satisfaction and better outcomes
in hospital settings.

The research found that
transformational  leadership  boosts  job
satisfaction among nurses in Saudi Arabia to
ensure the insights relevant to the specific
cultural, social, and economic context
(Alzahrani & Hasan, 2019). Another research
showed that the transformational leadership
model in clinical settings enhances job
satisfaction among nurses by fostering an
environment that promotes professional
growth, collaboration, and well-being. This
approach can lead to several positive outcomes
in  nursing  environments
development, a shared vision, recognition of

professional

achievements, and teamwork can enhance job
satisfaction among nursing staft to achieve

better patient outcomes and a more effective
healthcare system (Gebreheat et al., 2023).

In addition, the findings indicate that
pursuing a Bachelor of Science in Nursing
(BSN) or other advanced educational
qualifications  significantly improves the
nursing workforce skills. A well-educated
nursing staff possesses enhanced clinical
knowledge and skills, which enables them to
deliver high-quality patient care, exhibit
clinical competence, and make significant
contributions to the nursing profession (Arsat et
al., 2022).

A study of fostering a supportive work
environment, investing in professional growth,
and prioritizing patient-centered care can
empower nurses to enhance their caregiving
behaviors and improve overall patient
satisfaction (Price et al., 2018). Factors
contributing to ongoing dissatisfaction may
include systemic issues such as inadequate
staffing levels, patient understanding, and the
emotional and physical demands placed on
nursing professionals. Ultimately, a
collaborative approach that values the caring
contributions of nurses creates a more effective
and responsive healthcare system.

In summary, the interaction of
transformational  leadership.
attainment, and management relationships
results in a robust framework for increasing job

educational

satisfaction among nurses. This holistic caring
approach emphasizes the importance of
leadership development and continuous
education for a more competent and satisfied
nursing workforce for
development that provides mentoring support,
and direction to provide quality patient care to

professional

enhance patient outcomes and overall
organizational success (Tamata &
Mohammadnezhad, 2023).

However, a recent study suggested that
the global deficit in qualified nurses highlights
the crucial need to address the gap in patient
safety and the well-being of nurses, while
simultaneously diminishing the overall quality
standards of healthcare. Furthermore, the
financial challenges of healthcare organizations
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are increasing, resulting in greater safety
concerns for patients and nursing staff (Wells-
English, Giese, & Price, 2019). Therefore, our
systematic review highlights the diverse
literature required to establish a comprehensive
and conclusive study that will provide insight
into the evidence of transformational leadership
style on job satisfaction and themes for caring
strategies to retain long-term qualified nursing
professionals in healthcare.

METHODS
Design

A systematic review was designed
and implemented following Cochrane
Co]]ﬂoration protocols (Higgins et al., 2023)
and Preferred Reporting Items for Systematic
Reviews and Meta-Analysis (PRISMA)
statement Flow Diagram (Page et al.2021)
(Figure 1).

Search Methods

This study used the PICO model to
comprehensively  outline  the  various
components associated with the identified
problem (P)- Population- Registered Nurses
employed in hospital settings; (I)- Intervention-
Transtormational  leadership  style; (C)
Comparison- Nursing Directors, Managers,
Leaders; and Followers (0)-Outcome- effects
on registered nurses' job satisfaction that
defines the fundamental elements of the
research question in evidence-based practice
(Jordan et al., 2018).

The literature databases were searched
from Pubmed, CINAHL, ScienceDirect,
Cochrane Library, Wiley Online, and Google
Scholar using the following keywords:
leadership [MeSH]
“leadership™ and " registered nurses” [MeSH]”,

“

“transformational

or “healthcare professional”, and job
satisfaction [MeSH]” or “job retention™ and
“safety [MeSH] “performance outcome”. The
search was limited to “title/abstract” before
proceeding to a full-text evaluation.

Search Qutcome

The literature search yielded 1,655:
12555, 10 from CINAHL Pubmed,
ScienceDirect, Cochrane Library, Wiley
Online, and Google Scholar of relevant articles.
Inclusion criteria: only studies published in
full-text English in hospital/ community
settings, and primary studies with the
correlation between transformational
leadership and registered nurses” job
satisfaction were eligible based on the research
questions. Exclusion criteria: nonprimary
sources such as commentary study designs,
editorials, and dissertation papers have been

excluded (Figure 1).

Selection of Studies

All types of studies (qualitative,
quantitative, and mixed-method) we orted
to the Mendeley reference managerﬁtiﬂes
and abstracts of all articles report
transformational leadership on nurses’” job
satisfaction. The articles were also checked for
duplication of articles or studies, published
from 2018 to 2023, and peer-reviewed journals,
published books, and the World Health
Organization were examined and included for
further analysis. Furthermore, ten articles were
retrieved that address transformational
leadership on registered nurses’ job satisfaction
with the final decision based on the consensus
of the author C.B.B. (Table 1).

Quality Appraisal

This study
meth]ogica] quality of the articles utilizing
the JBI Critical Appraisal Checklist for
Analytical Cross-Sectional Studies (Moola et
al., 2020). The sca@onsists of 8 questions that
were assessed for risk of bias in the method of
studies. And rated the quality of the studies
based on a comprehensive explanation of the
background, and a satisfactory statistical

performed the

examination was conducted. Next, the articles
that obtained scores of 8/8, 7-5/8, and less than
5/8 were categorized as high, moderate, and
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low quality, respectively. Consequently, ten
studies were of high methodological rigor as all
of these research papers received a “yes”
evaluation. All the studies in the review
focused on questions using appropriate research
methods.

Data Abstraction
The data abstraction sheet was
developed using an Excel table.

Data Analysis/Synthesis 47

The authors recorded the author(s),
year of publication, country of origin, aim,
study design, sample size, research methods,
results, and limitations of the selected
article (Table 2). Finally, the selected articles
were subsequently categorized into four major
themes of job satisfaction: organizational
commitment, work environment, competencies
in evidence-based practices, and resilience.

RESULTS
Characteristics of Studies

In this systematic review of
quantitative studies, ten articles demonstrated
the association between transformational
leadership style and registered nurses' job
satisfaction. Studies delved into review were
cross-secti design and conducted in
Australia (n=1), Lebanon (n=1), Jordan (n=1),
Slovakia (n=1), Pakistan (n=1), Kuwait (n=1),
Saudi Arabia (n=1), Portugal (n=1), Philippines
(n=1), and Qatar (n=1). Seven articles showed
a strong positive correlation between
transformational leadership (Moon et al., 2019;
Othman & Khrais., 2022;  Jankelovd &
Joniakova., 2021; AlFadhalah & Elamir., 2019;
Albagawi 2019; Quesado et al., 2022; Asif et
al., 2019). Moreover, three studies indicate a
moderate relationship between
tmnsfominna] leadership and job satisfaction
(Salam et al., 2023 ; Al-Thawabiya et al., 2023,
Labrague et al., 2020 ). Furthermore, one study
demonstrated a moderate correlation between

transactional and autocratic leadership styles
(Al-Thawabiya et al., 2023).

The total sample size from these
studies was 2,243 registered nurses ranging
from 89 to 1,626. In particular, 5 studies used
the Multifactor Leadership Questionnaire
(MLQ). Furthermore, 5 studies utilized the
Global Transformational Leadership Scale
(GTL) or a combination of the Job Satisfaction
Survey, Organizational Commitment Survey,
Group Satisfaction Scale, Work Quality Index,
and Toxic Leadership Behaviors of Nurse
Managers Scale. Finally, a correlation anal
was conducted on all articles to illustrate the
relationship between the transformational
leadership style and registered nurses' job
satisfaction.

Themes for Nurses' Job Satisfaction

Numerous articles were identified to be
positively connected with variables of job
satisfaction. Studies were categorized into four
themes: organizational commitment, work
environment, competencies in evidence-based
practice, and resilience in the strategic caring
discipline of registered nurses.

Theme 1: Organizational Commitment

The theme of  organizational
commitment is critical in making decisions
about health policy and human resource
management,  emphasizing professional
development by acknowledging individual
contributions, rewards for performance, and a
supportive work environment that increases job
satisfaction to improve patient care and
organizational effectiveness (Stewart et al.,
2020). Furthermore, the research indicates that
transformational leadership, in conjunction
with psychological well-being and
empowerment, is essential in influencing
nurses to feel psychologically safe and
empowered to make decisions with their work
and remain committed to their organization

(Bass,1990; Igbal et al., 2020).
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However, research shows an increased
patient-nurse ratio and high workloads lead to
burnout and job dissatisfaction (Mousazadeh et
al., 2019). Nurse job discontent can be
attributed to stressful work situations, limited
career opportunities, and inefficient leadership
(Hung & Lam, 2020). Addressing these
challenges promotes interprofessional
collaboration and organizational commitment
to improve job satisfaction among the nursing
workforce caring strategies.

Theme 2: Work environment

The theme of the work environment
cultivates a culture of collaboration, support,
and professional growth among nursing staff,
hence generating a positive workplace and
improving job satisfaction and retention rates
(Specchia et al., 2021). In addition, research
focuses on nurses’ caring relationship practice
to motivate and empower nurses to participate
in greater therapeutic connections and provide
better patient experiences. The caring
perspective suggests that self-awareness and
recognizing one’s internal ethos enables nurses
to deliver holistic care, advocate for their
patients, and contribute positively to the
healthcare environment (Karlsson & Pennbrant,
2020). This foundational understanding
ultimately leads to improved patient outcomes
and a more fulfilling nursing practice.
Furthermore, the strategic management of the
nurse leader's future endeavors for patient
safety and dedicating significant resources to
develop a Magnet hospital recognition that
represents excellence in nursing and healthcare
delivery (Nurmeksela et al., 2021). Conversely,
a study revealed negative consequences of
inadequate registered nurses (RN) higher risk of
morbidity as a secondary result of heavy
workloads, and disapproved of nursing
diplomas to fill the gap of registered nurse
shortages (Griffiths et al., 2019). The education
and training gap contributes to the persistent
problems of finding skilled nursing staff,
worsening patient care, and safety concerns.

In summary, effective leadership style,
workplace motivation, strategic planning,

improving educational programs, and adequate
staffing are all critical for creating a quality
healthcare environment to ensure the nursing
workforce (WHO, 2020).

Theme 3: Competencies in Evidence-Based
Practices

The theme of evidence-based practice
(EBP) has emerged as a fundamental
component of modermn health care, serving as a
cornerstone for delivering high-quality patient
outcomes. This method combines the best
available research data with clinical experience
and patient values, ensuring that healthcare
choices are based on the most recent and
relevant information. As healthcare systems
evolve, the necessity for EBP becomes
increasingly pronounced, particularly in light of
the growing complexities of patient care
(Bianchi et al., 2018). Another study highlights
nurse managers' proficiency in cultivating
fundamental competencies before advancing to
higher positions (Garcia et al., 2020) and being
recognized as Magnet Hospital for their
commitment to nursing excellence for
professional growth and improved patient care
in the healthcare system (ANCC). Nurse
managers demonstrate good communication,
critical thinking, and the ability to mentor and
motivate staff (Bass,1990) By honing these
skills, nurse managers may better negotiate
healthcare delivery and advocate for practice
that will result in better patient outcomes and
team performance. Moreover, the study
suggests resilience interventions for emergency
nurses to help them cope with the pressures of
their roles and encourage evidence-based
practice (Haugland et al., 2023).

For example, interactive teaching
methodologies were employed to investigate
and evaluate research for its practical
application in real-world scenarios (Horntvedt,
et al., 2018). In addition, the study also
emphasized the process of active participation,
competence, and critical thinking among
nursing professionals for improved outcomes
(Hoegen et al., 2022). In conclusion, integrating
evidence-based practice into nursing and health
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care could facilitate the gap of evolving patient
demographics, increasing health complexities,
and  technological advancements. By
addressing the existing deficiencies in EBP and
resource allocation, healthcare systems can
enhance the quality of care ultimately leading
to better health outcomes and a more efficient
use of resources and responsiveness to future

challenges (Bianchi et al., 2018).

Theme 4: Resilience
The theme of resilience is described as
the maintenance or rapid recovery of mental
health during or after periods of exposure to a
key life transition phase, or physical disease to
enhance mental well-being, job satisfaction,
and better quality of patient care (Kunzler et al.,
2020). Individuals with resilience negotiate the
complexities and stresses of their work
contexts, resulting in increased patient
satisfaction and healthcare providers. For
example, the web-based programs in various
healthcare settings to deal with job challenges
can help improve resilience and manage stress
for better mental health (Henshall et al., 2023).
The study showed the importance of leadership
education and training, which can empower
nurses to take on greater responsibilities
leveraging a culture of collaboration and
innovation to improve patient outcomes.
Furthermore, investing in such programs
enhances individual nurse capabilities that
contribute to the overall strength and resilience
in healthcare, ensuring meet the challenges of
ever-evolving healthcare for efficient and
effective quality care (den Breejen-de Hooge et
al., 2021). A study also suggests that healthcare
professionals are urged to adopt holistic caring
strategies that include mindfulness practices,
peer support systems, and professional
development opportunities that enable nursing
staff to foster resilience (Wei et al., 2021).
Hence, a qualitative study focuses on
registered nurse leaders' challenges related to
working conditions, fair compensation, and

career growth to ensure a stable workforce
(Rothetal.,2022) and maintain high standards
of patient safety and quality care (JCI).
Ultimately, fostering resilience among nurses is
excellent for their well-being which is vital for
sustainable healthcare.

DISCUSSION

This  systematic review reveals
transformational leadership is an effective
intervention to boost job satisfaction. And a
strong positive correlation to reduced adverse
patient outcomes (Asif et al., 2019. The result
shows that strategic planning fosters the
advancement of skills across the entire
registered nurse workforce for recognition of
magnet status (Moon et al, 2019), and a
supportive work environment inspires nurses to
achieve excellence (Othman & Khrais 2022). In
addition, communication and transformational
leadership are highly significant exhibited by
first-line nurse managers (Jankelovd &
Joniakova., 2021). Furthermore, the findings
indicate that directors of nursing employ a
transformational leadership style to a greater
extent than head nurses (Al-Thawabiya. et al.,
2023). Ultimately, the review reveals that
implementing  predictive  models  and
formulating policies enhance the resilience and
retention of nurses to build camaraderie among
healthcare professionals (Salam et al.2023).
Nevertheless, the study demonstrated a focus
on various leadership styles in Saudi hospitals,
the nurse managers exhibited a greater
perspective toward transformational leadership
behaviors than transactional and laissez-faire
leadership styles (Albagawi, 2019). Overall,
transformational leadership promotes job
satisfaction and the effectiveness of registered
nurses' professional growth.

CONCLUSION

Transformational leadership has been
demonstrated to nurture job satisfaction and
integrating caring strategies can support the
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retention of registered nurses to ensure an optimal
healthcare system. Moreover, the results of this
review have identified themes that strengthen the
caring perspectives. Therefore, more research
must be investigated to develop robust evidence-
based practices and mentoring in baccalaureate
nurses’ leadership and professional development
programs to promote an effective and efficient
holistic ~ caring approach to  healthcare
organizations.

LIMITATIONS

The literature search was limited to
articles published between 2018 and 2023. In
addition, the three studied articles’ populations
did not specify nurses’ educational
qualifications. Such limitations can
significantly impact the understanding and

dissemination of research findings.

IMPLICATIONS

The findings of this review
demonstrate that transformational leadership
styles greatly impact job satisfaction in the key
attributes of caring among registered nurses
(Wei et al., 2021). Moreover, this can
strengthen various leadership styles that can
improve job satisfaction for nurses with
bachelor’s degrees tailored to address effective
career advancement and training programs.
Furthermore, it can be utilized by healthcare
organizations' policymakers to promote nurse
specialist leadership development which is
essential in delivering improved quality care
(Specchia et al., 2021).
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