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Abstract 

 

Background: Digitalization is a process of transformation from a traditional 

era to a digital era influenced by technological developments. Digitization 

affects various aspects of life, including the health sector, especially 

leadership communication which influences work motivation and nurse 

performance which is visible during the Covid-19 pandemic. The purpose of 

this literature review is to identify digitalization in leadership 

communication, work motivation, and performance of nurses or employees.  

Design: This research design is a literature review.  

Data Sources: Search for articles using four journal databases, namely 

OWL (Online Wiley Library), Google Scholar, Pubmed, and Science 

Direct.  

Review Methods: Used PRISMA Flow Diagram to find a total of 11 

articles that met the inclusion criteria were reviewed.  

Results and conclusion: The results of the review of the article entitled 

"Digitalization of Leadership Communication, Work Motivation, and Nurse 

Performance" found that the digitalization process in leadership 

communication is fairly difficult. Leaders must be able to use various types 

of digital communication media in communicating with staff or nurses. 

When leading transformational digital change, leaders strive for constant 

communication and coaching-oriented actions. Leaders who can be able to 

transform well in digitalization will be able to provide good work 

motivation for staff or nurses. Effective work motivation in the 

digitalization of leader communication will impact good nurse performance 

as shown by nurses coming on time, providing fast service, adhering to 

standards, and making a solid team. 

 

Keyword: Digitalization, Leadership, Communication, Work motivation, 

Nurses’ performance 
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INTRODUCTION 

Digitalization is a transformation process 

from the conventional era to the digital era. 

Digitization is closely related to technological 

developments that affect various aspects of 

life, one of which is the world of health. 

Digital developments in health can be in the 

form of technology in medical devices and 
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health service systems. This development was 

felt during the Covid-19 pandemic from 2019 

to 2021 when the utilization of technology was 

very large, one of which was information and 

communication technology, this was due to the 

situation that occurred requiring distance in 

social life (Akbari & Pratomo, 2021). The 

utilization of information and communication 

technology also occurs in health services, both 

from the staff level to the leadership in 

carrying out tasks in providing services, 

especially for patients with Covid-19. This use 

is very visible in the Covid-19 isolation r as 

when services to isolated patients and families 

use communication via intercom, walky-talky, 

telephone, WhatsApp, and video call as well 

as referral services in exchanging information 

using email, WhatsApp, and telephone. This 

not only aims to reduce direct contact but also 

aims to speed up communication in the service 

process. This also occurs in communication 

between leaders and staff by utilizing existing 

information and communication technology. 

In line with the rapid development of 

advanced information technology (AIT) such 

as the Internet, e-mail, video conferencing, 

clinical documentation systems, and patient 

portals has changed the way hospitals organize 

their work (Hartono et al., 2020). 

Nurse leaders (e.g., chief nurses, head 

nurses, and unit managers) typically have 

responsibility for multiple units or programs in 

a hospital or health system and must remain in 

continuous communication with frontline 

clinical staff, administrative support staff, and 

other leaders (Hartono et al., 2020). 

The changes that occur will affect the 

way leadership communicates with its staff 

which will have an impact on staff 

performance in patient care. Communication is 

the process of transferring understanding in 

the form of ideas and information from one 

person to another (Yuliantini & Retna, 2021). 

According to (Sasauw et al., 2023) 

communication is expected to obtain a point of 

equality, mutual understanding and can 

convey clear information between leaders and 

nurses and vice versa. Good communication in 

the work environment can create maximum 

performance for every nurse who works. 

In addition to leadership communication, 

performance can also be influenced by 

motivation. Motivation is a characteristic of 

human psychology that contributes to a 

person's level of commitment including factors 

that cause, channel, and maintain human 

behavior in the direction of certain 

determinations. In the current context, 

motivation is the psychological processes of 

requesting, directing, directing and 

determining voluntary actions that lead to the 

goals (Kreitner & Kinicki, 2005, in Fatihah 

and Nurul, 2018).  

Performance is the result of work that has 

a strong relationship with the organization's 

strategic goals, and customer satisfaction, and 

contributes to the economy . Performance 

itself is influenced by leadership, 

communication, and motivation factors. This 

will have a different impact in the digital era 

because there will be differences in the way 

leadership communicates which can have an 

impact on motivation and performance, due to 

the use of technology on these various factors. 

The purpose of this literature review is to 

identify differences in the digitization of 

leadership communication with work 

motivation and nurse performance that 

occurred during the Covid-19 pandemic. This 

literature review is expected to provide an 

overview of the development of digitization in 

leadership communication which has an 

impact on work motivation and nurse 

performance. 

 

METHODS 

Design 

This research was conducted using the 

literature review method. A literature review is 

a scientific approach that aims to analyze, 

evaluate, synthesize, and criticize research 

finding on a particular topic or topic published 

online and in print. The articles selected are 

research articles that discuss digital, 

digitalization, communication, leadership, 

work motivation, and performance. 
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Search Methods 

The inclusion criteria used were: 

1. Articles that discuss digital leadership or 

digitalization leadership. 

2. Articles that discuss digital 

communication or digitalization of 

communication. 

3. Articles that discuss digital leadership 

communication or digitalization leadership 

communication. 

4. Articles that discuss work motivation and 

performance of nurses or employees. 

5. Articles that use quantitative, qualitative, 

and mixed-method approaches. 

6. Articles published in both Indonesian and 

English from 2018 to 2023. 

7. Articles published in peer-reviewed 

journals. 

8. Articles that are available in full text. 

 

Article searches were conducted using 

several database journals such as OWL 

(Online Wiley Library), Google Scholar, 

Pubmed, and Science Direct using English and 

Indonesian language keywords such as digital 

leadership, digitalization leadership, digital 

leadership communication, digitalization 

leadership communication, transformational 

communication, work motivation, motivation, 

nurses performance, employee performance, 

experience, covid-19, while the Indonesian 

language uses words such as digital,  

leadership communication, motivation, and 

performance. Furthermore, the selection was 

carried out by removing articles that indicated 

duplicity to find articles that were by the 

research theme. Articles were then carefully 

examined to assess eligibility based on the title 

and abstract and determine which articles 

would be selected for further discussion in this 

study.  

 

Search Outcome 

The researcher obtained 225 articles that 

matched the keywords. Assessment based on 

eligibility against inclusion and exclusion 

criteria resulted in 11 articles that met and 

could be used in the literature review. The 

results of the selection of study articles can be 

described in the Flow Diagram below: 

 
 

Quality Appraisal 

This research uses the PRISMA flow 

diagram in carrying out the selection process 

of articles collected from various sources, 

namely Wiley Online Library, Google Scholar, 

Pubmed, and ScienceDirect. The first process 

is the identification of collecting articles 

related to the topic to be discussed through a 

trusted database. Then the second step is 

screening where selection is made by looking 

at the similarity of titles and duplication, after 

screening proceeds to the eligibility step to 

review the article again looking at the 

suitability of the title and abstract, the 

suitability of the research or topic discussed, 

whether it does not include academic articles, 

after selection, articles are entered that match 

the predetermined criteria. 

 

Data Abstraction 

At this stage of identification, the articles 

identified through the journal database were 

225 articles, then screening was carried out by 

checking whether there were indications of 

duplication or similarity of titles where the 

results obtained were around 147 articles were 
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excluded, so 78 articles were selected, then 

screening was again seen from the titles and 

abstracts obtained as many as 30 articles, the 

focus of articles that did not match the focus of 

research such as digital or digitalization. 

leadership, communication, motivation or 

work motivation, and nurse or employee 

performance were excluded as many as 20 

articles, leadership, communication, 

motivation or work motivation and 

performance of nurses or employees were 

removed as many as 20 articles, then articles 

containing opinions, and reviews from 

journals were removed as many as 17 articles 

so that the remaining 11 articles were selected, 

re-screening was carried out again to read the 

analysis and studies used by the study to be 

carried out, so 11 articles were obtained that fit 

the criteria. 

 

Data Analysis/ Synthesis 

In this study, the authors analyzed articles 

by assessing and reading articles thoroughly 

by analyzing from the title, abstract, methods 

used, how to collect data and the results 

obtained from each article then associated with 

the research topic to be discussed. In this study 

there were 11 articles that met the criteria of 

the eleven articles, data analysis was carried 

out so that data were obtained in accordance 

with the research topic. 

 

RESULTS 

Based on the results of the literature 

search, 11 articles were obtained that met the 

criteria by the objectives of the study. The 

selected articles were then grouped based on 

the scope of the discussion so that several 

articles were found that focused on digital, 

digitalization, communication, leadership 

motivation or work motivation, and nurses or 

employee performance. After analyzing the 11 

articles, 4 articles used a qualitative approach, 

6 articles used a quantitative approach and 1 

article used a mixed method approach. Articles 

with a qualitative approach use interview 

techniques in data collection and articles with 

a quantitative approach use questionnaires in 

data collection. 

 

Digitalization of Leadership communication  

Digitalization is changing business and at 

the same time, the context and conditions for 

leadership in a digital world. It identifies the 

motives and values that nursing leaders can 

focus on to motivate their teams when 

implementing digital innovations. Most nurses 

recognize the need to expand their 

competencies due to process changes, where 

they see digitalization as an opportunity that 

supports their work. They expect process 

optimization, especially in digital 

documentation, as they can access and 

exchange data quickly (Korte & Bohnet-

Joschko, 2022). Issues related to 

misinterpretation were underlined when 

leaders talked about their relationships with 

distant colleagues. Many media are used, and 

informants responded that e-mails and phone 

calls are complementary to in-person 

meetings. Phone calls are considered more 

personal and friendlier than sending e-mails 

(Korte & Bohnet-Joschko, 2022). 

The leaders in this study used many 

different communication media, but they all 

agreed that rich media, such as direct face-to-

face contact, were the most appropriate for 

building and maintaining relationships and 

developing a shared identity among the staff in 

their units. The media shift from direct 

communication to more indirect, digital media 

may indicate a change from a relationship-

based leadership style to a more task-oriented 

relationship based on one-way information 

exchange (Pettersen & Solstad, 2023). 

Therefore, communication is carried out with 

media such as Zoom, google meet, Whatsapp, 

and other media. Leaders are required to better 

understand technology, better understand the 

conditions of their members and adjust 

communication methods as needed (Akbari & 

Pratomo, 2021).  

New normal leadership communication 

styles consist of Concise, Constructive, and 

Participative, Coaching Approach Style, 
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Intercultural Intelligence, Attentive and 

Appreciative, Hybrid Communication 

Channel, Adaptive Communication, Human-

Centric Communication, and Inclusive & 

Collaborative (Akbari & Pratomo, 2021). In 

the context of leadership communication, 

adaptive leaders are leaders who can humanize 

their members and use various media to 

interact. Leaders also realize the importance of 

humanistic communication, especially in an 

era where business leaders have a 

technological frame of mind which is one of 

the aspects that affect performance, 

communication between leaders and members 

is becoming increasingly important (Akbari & 

Pratomo, 2021). When leading 

transformational digital change, leaders strive 

for constant communication and coaching-

oriented actions. In other words, leaders 

should listen to their employees and solve 

problems with them. Based on the leaders' 

views, it appears that older nurses appear to 

struggle with digital services, and leaders 

support, encourage, and motivate them with 

the use of AIT (advance information 

technology) (Hartono et al., 2020). 

 

Communication 

Communication is a word that includes 

all forms of interaction with others in the form 

of ordinary conversation, persuading, teaching, 

and negotiation to change someone and 

influence others (Fatihah & Nurul, 2018). The 

results of research conducted by Fatihah and 

Nurul (2018) based on the test results can be 

concluded that communication has an effect 

on nurse motivation at AMN Subang PTPN 

VIII Hospital. The results of this test provide 

empirical evidence that better communication 

increases the motivation of nurses at AMN 

Subang Hospital PTPN VIII. In line with the 

statement that good communication between 

leaders and nurses can improve nurse 

performance to work more optimally (Sasauw 

et al., 2023). In the digital era, there will be a 

change in the way of communication from 

direct communication to indirect 

communication. This will affect the way of 

communicating and the differences felt by 

staff or nurses when interacting with leaders or 

leaders.  In line with the results of research by 

Pettersen and Solstad (2023) which shows that 

direct and informal conversations are 

important leadership and management tool, 

but such communication is reduced and 

replaced by virtual contact when staff works 

remotely. This situation is also characterized 

by a reduction in small talk among colleagues, 

which is described as "the glue in the 

organization.  

There is a change in communication from 

direct face-to-face to indirect. Leaders use 

online communication platforms, such as 

Microsoft Teams, email, and intranets, when 

leading nurses (Hartono et al., 2020). So the 

need to choose an effective communication 

model so that the message given can be 

received properly. The enormous impact of 

technological development is a challenge for 

leaders to see the impact of this phenomenon 

on society. In particular, in terms of workforce 

demographics, leaders are brought together 

with millennials and Generation Z who are in 

direct contact with technology. The character 

of their communication in the workplace is 

that they want healthy, inclusive 

communication, and are given good feedback 

to develop (Akbari & Pratomo, 2021). A study 

found that the communication characteristics 

desired by the tech generation are face-to-face, 

open and two-way communication, 

straightforward, and mentors (Akbari & 

Pratomo, 2021). 

Indirect communication leads to less 

face-to-face, small talk, which reduces the 

sense of closeness between leaders and their 

staff. This leads to a change in leadership style 

from relationship-based to task-based. This 

makes it difficult to motivate staff (Pettersen 

& Solstad, 2023). 

 

Leadership 

Leadership is an important element in an 

organization because its role is to set the 

direction of staff to achieve organizational 

goals. A successful leader must lead by 
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creating conditions that allow all members to 

contribute in total. This means educating skills 

for members to handle things, and listening to 

complaints, ideas, hopes, suggestions, and 

other forms of work partners and subordinates 

(Sari & Aini, 2017). 

Accordance with the definition of 

leadership is the art of influencing human 

behavior both individuals and groups revealed 

by Toha in Muhammad and Gobel (2018). 

Leadership is related to the deliberate activity 

of a person to emphasize his strong influence 

on others to guide, structure, and facilitate 

activities and relationships in a group or 

organization Yolk in Muhammad and Gobel 

(2018). Good leadership has a good impact on 

employee or nurse performance by research 

from Sari and Aini (2017) which states that 

leadership has a positive and significant 

influence on nurse performance in private 

hospitals. 

The dimensions of Leadership (Bass and 

Avolio) quoted from Djamaludin Acok (2013: 

120) in Fatihah and Nurul (2018) suggest that 

there are 4 dimensions, namely:  

1. Idealized Influence, is exemplary traits 

(role models) shown by followers and 

traits that followers admire from their 

leaders.  

2. Intellectual Stimulation, in showing 

aspects of intellectual stimulation, leaders 

invite followers to always question the 

assumptions behind everything, and look 

for new ways of doing things.  

3. Individual Consideration is a characteristic 

of leaders who pay attention to the needs 

of their employees and help employees so 

that they can advance and develop in their 

careers and lives.  

4. Inspirational Motivation, is the trait of 

leaders who inspire work, inviting 

employees to realize a common goal so 

that their lives and work become more 

meaningful. 

 

The leaders even occasionally acted as 

teachers by first learning how the software 

worked and then helping nurses who needed 

encouragement or support. To encourage and 

motivate nurses, leaders also demonstrated 

examples of how to use AIT. This adds to the 

workload of nurse managers, as digitization is 

changing rapidly and has a major effect on 

leaders' change management practices 

(Hartono et al., 2020). When leading dispersed 

teams, leaders experienced that they should 

ask how employees were doing but were not 

entirely sure about how often they should 

contact employees. Based on leaders' 

experiences, their social presence is required 

in AIT-mediated teams (Hartono et al., 2020). 

The COVID-19 pandemic has increased 

remote work in healthcare and forced leaders 

to concentrate their efforts on building 

relationships with employees using AIT. 

Leaders use online communication platforms, 

such as Microsoft Teams, email, and intranets, 

when leading nurses. Remote leadership is 

also observed within the hospital setting, as 

leaders often have to lead dispersed teams or 

wards. According to the leaders interviewed, 

they do not think about where their employees 

are when leading remote teams, but rather 

about the employees they are leading (Hartono 

et al., 2020). 

The leaders also experienced that while it 

is possible to lead through AIT, there is 

sometimes a need for face-to-face leadership. 

Therefore, leaders felt that remote leadership 

was not enough for their teams and that face-

to-face leadership was required from time to 

time. The frontline leaders strongly believe 

that occasional face-to-face meetings are 

necessary as the workload in their units 

includes many aspects that require discussion. 

In addition, the nurse leaders felt that face-to-

face meetings with their superiors were 

enjoyable. In addition, virtual team leaders 

cannot physically observe team members' 

behavior or rely on non-verbal communication 

to understand their subordinates' thoughts, 

feelings, or moods (Hartono et al., 2020). 

The above shows that a leader must have 

skills. Leadership skills can be classified into 

general skills such as conceptualizing skills 

and skills in dealing with others, as well as 
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specific skills such as making decisions, 

communicating, solving problems, operating 

something, and others (Muhammad & Gobel, 

2018).  

 

Work Motivation 

The leaders also experienced that while it 

is possible to lead through AIT, there is 

sometimes a need for face-to-face leadership. 

Therefore, leaders felt that remote leadership 

was not enough for their teams and that face-

to-face leadership was required from time to 

time. The frontline leaders strongly believe 

that occasional face-to-face meetings are 

necessary as the workload in their units 

includes many aspects that require discussion. 

In addition, the nurse leaders felt that face-to-

face meetings with their superiors were 

enjoyable. In addition, virtual team leaders 

cannot physically observe team members' 

behavior or rely on non-verbal communication 

to understand their subordinates' thoughts, 

feelings, or moods (Hartono et al., 2020). 

The above shows that a leader must have 

skills. Leadership skills can be classified into 

general skills such as conceptualizing skills 

and skills in dealing with others, as well as 

specific skills such as making decisions, 

communicating, solving problems, operating 

something, and others (Muhammad & Gobel, 

2018). The development of digitalization also 

affects the selection of leadership skills 

models. The leadership skills model that is felt 

to be by this phenomenon is the functional 

skills of the leader. These skills are directly 

related to the main functions of a leader in 

directing, making decisions, motivating, and 

others. Muhammad (2018) in his book 

Introduction Leadership outlines five 

leadership skills, namely Communication 

skills, Planning and organizing skills, Personal 

management skills, Thinking and learning 

skills, and Decision-making skills. 

The personality of a nurse greatly 

influences his work motivation and good work 

motivation affects the improvement of the 

quality of services provided to patients which 

are influenced by the desire to increase the 

nurse's career path (Sunagawa et al., 2022). A 

multidimensional work motivation scale 

(MWMS) is a tool to assess nurses' work 

motivation. MWMS used in research on work 

motivation by Deressa and Zeru (2019) shows 

that work motivation causes nurses to work on 

time, provide fast service, by service 

standards, and form a solid team. This makes 

the performance of nurses good and increases 

indirectly making the performance of the 

organization or hospital also increase with the 

satisfaction of patients (Deressa & Zeru, 

2019). 

 

Performance 

In line with the statement of poor 

performance of nurses can be caused by 

factors from outside the nurses themselves that 

affect their psychology. The external aspects 

that influence it include interpersonal 

relationships with colleagues at work, internal 

conflicts in the hospital organization, and lack 

of motoric aspects from the hospital in 

motivating nurses so that they can carry out 

higher quality nursing care and be able to 

answer the demands of the community 

(Winarno et al., 2022). The leadership style 

approach is one of the factors that influence 

nurse performance (Asdar et al., 2021). The 

criteria for good leadership are having 

intelligence and technical skills (Winarno et 

al., 2022). 

The existence of good communication 

between leaders and nurses can improve the 

performance of nurses to work more 

optimally. Leaders must be able to 

communicate politely to every nurse who 

works and provide good actions to improve 

nurse performance (Sasauw et al., 2023). It is 

hoped that leaders will improve two-way 

communication with nurses, and provide more 

support so that nurses feel more involved and 

more comfortable in carrying out their duties. 

In the decision-making process, leaders should 

involve nurses more through the discussion 

process or pay attention to recommendations 

from nurses, so that later when decisions have 

been made nurses are more responsible for 
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implementing them (Winarno et al., 2022) 

 

DISCUSSION 

Digitalization of Leadership communication  

Most nurses recognize the need to expand 

their competencies due to process changes, 

where they see digitalization as an opportunity 

that supports their work. They expect process 

optimization, especially in digital 

documentation, as they can access and 

exchange data quickly (Korte & Bohnet-

Joschko, 2022). 

The leaders in this study used many 

different communication media, but they all 

agreed that rich media, such as direct face-to-

face contact, were the most appropriate for 

building and maintaining relationships and 

developing a shared identity among the staff in 

their units. The media shift from direct 

communication to more indirect, digital media 

may indicate a change from a relationship-

based leadership style to a more task-oriented 

relationship based on one-way information 

exchange (Pettersen & Solstad, 2023). 

The digitization process is very important 

for the development of the nursing world 

which can support the activities carried out but 

not all nurses are able to keep up with the 

changes that exist and must be guided by their 

leaders so that the digitization process is a 

process not easy for leaders to do alone. 

Leaders must work together and support each 

other with staff so that the digitization process 

can be carried out gradually. This makes it 

possible for the leader to not only be in charge 

of organizing but also as a teacher in the 

change from the traditional era to the digital 

era. Leaders themselves must master the skills 

in technology and digitalization because the 

role of the leader is a coach for the staff. 

Leaders must master skills related to changes 

in the way of communication. Leaders must 

also be able to become more open leaders, able 

to communicate humanistic ally, and sensitive 

to the conditions of staff by combining direct 

communication techniques with digital 

communication, so that the goals of the 

organization can be achieved and able to 

maintain a comfortable working atmosphere.   

 

Communication 

Good communication between leaders 

and nurses can improve nurse performance to 

work more optimally (Sasauw et al., 2023). In 

the digital era, there will be a change in the 

way of communication from direct 

communication to indirect communication. 

This will affect the way of communicating and 

the differences felt by staff or nurses when 

interacting with leaders or leaders.  In line 

with the results of research by Pettersen and 

Solstad (2023) which shows that direct and 

informal conversations are important 

leadership and management tool, but such 

communication is reduced and replaced by 

virtual contact when staff works remotely. 

This situation is also characterized by a 

reduction in small talk among colleagues, 

which is described as "the glue in the 

organization. 

There is a change in communication from 

direct face-to-face to indirect. Leaders use 

online communication platforms, such as 

Microsoft Teams, email, and intranets, when 

leading nurses (Hartono et al., 2020). So, the 

need to choose an effective communication 

model so that the message given can be 

received properly. The enormous impact of 

technological development is a challenge for 

leaders to see the impact of this phenomenon 

on society. In particular, in terms of workforce 

demographics, leaders are brought together 

with millennials and Generation Z who are in 

direct contact with technology. The character 

of their communication in the workplace is 

that they want healthy, inclusive 

communication, and are given good feedback 

to develop (Akbari & Pratomo, 2021). A study 

found that the communication characteristics 

desired by the tech generation are face-to-face, 

open and two-way communication, 

straightforward, and mentors (Akbari & 

Pratomo, 2021). Indirect communication leads 

to less face-to-face, small talk, which reduces 

the sense of closeness between leaders and 
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their staff. This leads to a change in leadership 

style from relationship-based to task-based. 

This makes it difficult to motivate staff 

(Pettersen & Solstad, 2023). 

Changes in the way of communication 

are a challenge for leaders in leading their 

staff, including in motivating staff who must 

feel very differently from the way of face-to-

face communication. The leader's 

communication skills either directly or 

indirectly will affect the way the staff perceive 

the leader so it will also affect the productivity 

or performance of the staff in carrying out the 

vision and mission of the leader which is 

influenced by the work motivation of the staff. 

The choice of communication model can have 

a big impact on leadership. A combined model 

of direct and indirect communication can 

provide better things in the face of changes in 

the digital era. Leaders who can maintain open 

communication, leaders who give a touch of 

the soul both directly and indirectly through 

attentiveness to the condition of the staff such 

as problems faced such as staff health or sick 

staff families will increase staff loyalty to 

leaders compared to leaders who are only 

concerned with orders and task completion. 

Because when staff feel the family atmosphere 

built by the leader indirectly the leader has 

motivated staff to work more optimally. 

 

Leadership 

In the digitalization of leadership, there 

are many changes in leadership styles, ways of 

communicating and interacting with staff. 

When leading transformational digital change, 

leaders engage in constant communication and 

coaching-oriented actions. In other words, 

leaders must listen to their employees and 

solve problems with them. Based on the 

leaders' views, it appears that older nurses 

seem to struggle with digital services, and 

leaders support, encourage, and motivate them 

with the use of AIT. The leaders even 

occasionally acted as teachers by first learning 

how the software worked and then helping 

nurses who needed encouragement or support. 

To encourage and motivate nurses, leaders 

also demonstrated examples of how to use 

AIT. This adds to the workload of nurse 

managers, as digitization is changing rapidly 

and has a major effect on leaders' change 

management practices (Hartono et al., 2020). 

When leading dispersed teams, leaders 

experienced that they should ask how 

employees were doing but were not entirely 

sure about how often they should contact 

employees. Based on leaders' experiences, 

their social presence is required in AIT-

mediated teams (Hartono et al., 2020). 

The COVID-19 pandemic has increased 

remote work in healthcare and forced leaders 

to concentrate their efforts on building 

relationships with employees using AIT. 

Leaders use online communication platforms, 

such as Microsoft Teams, email, and intranets, 

when leading nurses. Remote leadership is 

also observed within the hospital setting, as 

leaders often have to lead dispersed teams or 

wards. According to the leaders interviewed, 

they do not think about where their employees 

are when leading remote teams, but rather 

about the employees they are leading (Hartono 

et al., 2020). 

The leaders also experienced that while it 

is possible to lead through AIT, there is 

sometimes a need for face-to-face leadership. 

Therefore, leaders felt that remote leadership 

was not enough for their teams and that face-

to-face leadership was required from time to 

time. The frontline leaders strongly believe 

that occasional face-to-face meetings are 

necessary as the workload in their units 

includes many aspects that require discussion. 

In addition, the nurse leaders felt that face-to-

face meetings with their superiors were 

enjoyable. In addition, virtual team leaders 

cannot physically observe team members' 

behavior or rely on non-verbal communication 

to understand their subordinates' thoughts, 

feelings, or moods. (Hartono et al., 2020). 

The above shows that a leader must have 

skills. Leadership skills can be classified into 

general skills such as conceptualizing skills 

and skills in dealing with others, as well as 

specific skills such as making decisions, 
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communicating, solving problems, operating 

something, and others (Muhammad & Gobel, 

2018). The development of digitalization also 

affects the selection of leadership skills 

models. The leadership skills model that is felt 

to be by this phenomenon is the functional 

skills of the leader. These skills are directly 

related to the main functions of a leader in 

directing, making decisions, motivating, and 

others. Nursalam (2017) in his book 

Introduction Leadership outlines five 

leadership skills, namely Communication 

skills, Planning and organizing skills, Personal 

management skills, Thinking and learning 

skills, and decision-making skills. 

 

Work Motivation 

The personality of a nurse greatly 

influences his work motivation and good work 

motivation affects the improvement of the 

quality of services provided to patients which 

are influenced by the desire to increase the 

nurse's career path (Sunagawa et al., 2022). A 

multidimensional work motivation scale 

(MWMS) is a tool to assess nurses' work 

motivation. MWMS used in research on work 

motivation by Deressa and Zeru (2019) shows 

that work motivation causes nurses to work on 

time, provide fast service, by service 

standards, and form a solid team. This makes 

the performance of nurses good and increases 

indirectly making the performance of the 

organization or hospital also increase with the 

satisfaction of patients (Deressa & Zeru, 

2019). 

Motivation can come from within and 

motivation from outside a person. This internal 

motivation can be influenced or strengthened 

by external motivation or from outside a 

person. Nursalam (2017) in his book states 

that internal motivation is divided into two, 

namely physiological and psychological 

motivation. While external motivation cannot 

be separated from internal motivation, 

examples of external motivation are awards, 

praise, punishment that can come from a 

leader. Leaders in motivating the work of their 

staff can be done using the principles of work 

motivation including the participative 

principle where employees are given the 

opportunity to participate in determining the 

goals to be achieved by the leader, the 

principle of communication where the leader 

is able to communicate clearly about efforts to 

achieve goals with clear information to staff, 

the principle of recognizing employee 

participation through giving awards, 

recognition of performance, The principle of 

delegation of authority where giving trust to 

staff in making decisions at any time about 

their work, and the principle of giving 

attention where caring for staff can build 

respect for the leadership, this can cause staff 

to be motivated to work better and achieve in 

the hope of increasing in the career path this 

can be shown from the integrity and loyalty of 

staff to the organization that increases. 

 

Performance 

Performance is a description of the 

achievement of the implementation 

(achievement) of a program of strategic and 

operational planning activities of the 

organization (effort) by a person or group of 

people in an organization both in quantity and 

quality, by their authority and duties, legal and 

does not violate the law, ethics and morals 

(Nursalam, 2017). 

Three factors affect performance, 

namely:  

1. Individual factors: a person's abilities, 

skills, family background, work 

experience, social level, and 

demographics. 

2. Psychological factors: perception, 

role, attitude, personality, motivation, 

and job satisfaction. 

3. Organizational factors: organizational 

structure, job design, leadership, 

reward system. 

 

In line with the statement of poor 

performance of nurses can be caused by 

factors from outside the nurses themselves that 

affect their psychology. The external aspects 

that influence it include interpersonal 
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relationships with colleagues at work, internal 

conflicts in the hospital organization, and lack 

of motoric aspects from the hospital in 

motivating nurses so that they can carry out 

higher quality nursing care and be able to 

answer the demands of the community 

(Winarno et al., 2022). The leadership style 

approach is one of the factors that influence 

nurse performance (Akbari & Pratomo, 2021). 

The criteria for good leadership are having 

intelligence and technical skills (Winarno et 

al., 2022). 

The existence of good communication 

between leaders and nurses can improve the 

performance of nurses to work more 

optimally. Leaders must be able to 

communicate politely to every nurse who 

works and provide good actions to improve 

nurse performance (Sasauw et al., 2023). It is 

hoped that leaders will improve two-way 

communication with nurses, and provide more 

support so that nurses feel more involved and 

more comfortable in carrying out their duties. 

In the decision-making process, leaders should 

involve nurses more through the discussion 

process or pay attention to recommendations 

from nurses, so that later when decisions have 

been made nurses are more responsible for 

implementing them (Hartono et al., 2020). 

Improving staff or nurse performance is 

influenced by leadership, communication, and 

work motivation factors. These factors are 

interrelated with each other and it can be seen 

that good leadership, leadership style will be 

related to the way communication is used so 

that it can apply work motivation 

appropriately. This can be seen when a leader 

with a democratic leadership style and 

openness will choose an open way of 

communication, communication that respects 

or humanizes staff or nurses can accept 

suggestions, communication takes place in two 

directions between staff or nurses and leaders 

so that there is a sense of being appreciated, 

given a role or contribution, noticed by leaders 

to the staff so that it will be able to motivate 

staff or nurses in improving their performance. 

 

CONCLUSION 

The conclusion of the review of the 

article entitled "Digitalization of Leadership 

Communication, Work Motivation, and Nurse 

Performance" found that the digitalization 

process in leadership communication is fairly 

difficult. This is influenced by various factors 

such as the characteristics of staff and leaders, 

leadership style, communication techniques 

used, skills possessed by leaders, and 

enthusiasm of staff and leaders regarding 

digital transformation. The ability of leaders 

to use various communication media and 

understand the expectations of their staff or 

employees will have a different impact on the 

transformation of leadership communication 

from traditional to digital. This also has an 

impact on motivating staff so that motivated 

staff will increase their work motivation. 

Digitalization of leadership communication 

has a different way of implementing it, the 

communication model and the leader's ability 

to communicate greatly affect it. The articles 

reviewed have not discussed effective 

communication models in digitalization, the 

abilities of leaders that must be possessed in 

digitalization, and the most effective 

platforms in digital communication so this 

literature review has not been able to explore 

these aspects. 
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